WORD BUILD

Brief Description 

Letters of the alphabet are produced on hand-sized pieces of card and distributed to members of the team.  The team is then challenged to produce a word of so many letters – requiring team members to group together – within a short timescale. Will anyone be left out?  This is a good energiser with large numbers.

Learning Objectives
This activity focuses on the need to communicate, with emphasis being placed on listening, looking and moving quickly to form a group and word. 

Resources

Letters of the alphabet produced on card.  Produce more than one copy of each vowel.  

Time Limit
5-10 mins



Group Size 26+

Procedure

Distribute the lettered cards to all those participating.

Challenge the team to produce words with 3 letters.  Then progress the activity further with words of 4, 5, 6, letters etc.

Smaller groups will then be formed as words are made.

Discussion Points

How many words were made?  

How often was a member of the team left on their own?

How did they fell not being part of the group?
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BACK-TO-BACK PUSH UPS
Brief Description 

Participants stand back to back with arms linked.  They must then use each other to sit on the floor and stand up again.

Learning Objectives
This activity is a fun icebreaker or energiser to see how the teams work to find a solution and remain determined to the end.

Resources

Nil

Time Limit
5-10 mins



Group Size 6+

Procedure

2 players stand back to back and link arms.

They then lower themselves to a sitting position on the floor with legs outstretched.

Both players then have to use each other to stand up again without unlinking arms.  (This is done by bringing up the knees and pushing against each others backs).

Discussion Points

Did each team succeed?  If not why not?  How do they feel?

Did they work together or against each other?
How frustrated did the team become and how was this handled?

Who wanted to give up?

Variations
Introduce competition.
Health and Safety

Participants should not take part if they have any injury.

Care should be taken not to fall over or damage backs.

BLIND DRIVE

Brief Description 

The group are split in to pairs and one person is then blindfolded.  The other person then places their hands on the blindfolded persons shoulder and steers them around a marked area in the room avoiding the other blindfolded persons. 
Learning Objectives
This activity focuses on trust, and feeling of confidence.

Resources

Blindfolds

Time Limit
5 mins



Group Size Even number
Procedure

Identify an open area large enough for the pairs to move around but small enough for there to be the need to manoeuvre carefully.

Split the group in to pairs.

Blindfold on member of the pair.

The other member stands behind the blindfolded partner and places their hands on the shoulders.

All pairs then move around the area with the blindfolded person being led and steered by the partner, making sure that there are no crashes.

Discussion Points

How did the blindfolded person feel?

Did the driver feel more in control and confident?  Why

How did the driver communicate his control?

What makes a good driver?

What makes a good car?

Who likes to be in control?

What is it like to be guided through life/job?

Who guides you?

Variations

Undertake the activity in silence.

Participants use only index fingers to manoeuvre.

Swap partners at any time. 
THE COWBOY GAME
Brief Description 

Standing in a circle, each team member shouts out a “cowboy” phrase which determines which team member will go next. 
Learning Objectives
This activity is a fun icebreaker or energiser to see how comfortable the team are at expressing themselves.

Resources

A sense of humour.

Time Limit
10 mins



Group Size 6 or more

Procedure

Players form a circle then the facilitator begins by demonstrating the various sounds and hand movements that occur during the game.

Firstly the game will be started with the facilitator shouting “Yee-hah” and punching the air with a fist either to the left or right.  Each player will then follow on in turn.  As everyone within the group gets the hang of it, the direction can be changed by simply making a fist in the air, making a downwards motion and shouting “Ho-down”! 

Again after a couple of attempts another inject can be performed.  The facilitator makes a “roof” shape above their head and shouts “Hey-Barn”; this causes the next person in order to miss their turn.  The order is then resumed by the next player in turn shouting whatever instruction they want.

Once the group has mastered the instructions continue playing trying to complete the circle as many times as you like.

Discussion Points

Did the team succeed?  If not why not?  How do they feel?

Did anyone feel uncomfortable playing the game?  Did this feeling improve as the game progressed?

How frustrated did the team become and how was this handled?

Who wanted to give up?

HORSE RACE
Brief Description 

The team forms a tight circle and take part in an imaginary horse race.

Learning Objectives
This activity is a good way to end a session, leaving participants enthused.

Resources

None

Time Limit
5 - 10 mins



Group Size 8 upwards

Procedure

Players form a tight circle and bend down placing their hands on their knees.  The group leader then tells the group that they are going to take part in a horse race.  This is started by the team clapping their knees, mimicking a horse’s hooves.  The group leader then tells the team that they are going round a bend (everyone leans either to the left or to the right), they then come up to a fence and must jump over it (count down to the fence, 40, 30, 20 10, jump).  The group leader can then introduce a number of other jumps; water, double, triple fences etc.  The race then culminates with the approach up the home straight, encourage the team to cheer on each other.  When the finishing line is crossed, everyone jumps from their horses Frankie Dettorri style!

Discussion Points

Let the team know how well they have performed, this demonstrates a good team spirit and fosters good relations.

Did they feel a sense of achievement when they finished the race?

Was everyone included?

SCREAM
Brief Description 

Standing in a circle each team member screams if they make eye contact with another team member.

Learning Objectives
This activity is a fun energiser.

Resources

Nil

Time Limit
5 mins



Group Size 6+

Procedure

Players form a circle and stand with their hands resting on their knees looking at the floor.

Then at the same time everyone in the circle looks up and tries to make eye contact with another member of the team

If two people are looking directly at each other they both have to scream.

If you don’t make eye contact with anyone, return to the original starting position.

Discussion Points

Did everyone take part?

Who felt uncomfortable having to scream out?  

Why was that?

TANGLED
Brief Description 

The team have to untangle themselves without letting go of partners hands. 
Learning Objectives
This activity is a fun energiser to see how the team work to find a solution and remain determined to the end.

Resources

Nil

Time Limit
15 mins



Group Size 6-10 per group
Procedure

Players form a circle and place their right arm outstretched towards the middle of the circle.

Each player then grabs the right hand of the person opposite.  

Then each player places their left arm outstretched towards the middle of the circle.  With their left hand they grab the left hand a person within the circle.  It must not be the hand of the same person to whom the right hand they are holding belongs.

The team must remain holding hands and work to get themselves untangled.

(The team will end up either one large circle or a circle with a smaller circle.  Players may be facing inwards or outwards.)

Discussion Points

Did the team succeed?  If not why not?  How do they feel?

How did everyone communicate?  All together?

Was leadership required?

How frustrated did the team become and how was this handled?

Who wanted to give up?
Health and Safety

Care should be taken not to group too many people together.  This can lead to unnecessary strain on lower arms and hands.

Participants are to be instructed to grip hands loosely too avoid sprains.

COUNT UP

Brief Description 

Standing in a circle each team member must close their eyes.  The team has to count to 10 one at a time without another team member speaking at the same time. 

Learning Objectives
Focuses on the team’s appreciation for others.  Good energiser.

Resources

Nil

Time Limit
5 mins



Group Size 6+

Procedure

Players form a circle and close their eyes.

Then one by one each team member has to say a number starting at number 1.

If anyone else in the group says a number at the same time the team must begin again.

The team continue until they count to a predefined number (eg: 10) successfully.  No ther talking amongst the team is allowed.
Discussion Points

Did everyone take part?

Who experienced frustration?  

Why was that?

HOOPLA
Brief Description 

The team stands in a circle and joins hands.  A hoop is then placed between two adjoining hands and is then manoeuvred around the players without letting go of hands. 

Learning Objectives
Encourages the team to work together.

Planning.

Resources

Various sized hoops.

Time Limit
5-10 mins



Group Size 10+

Procedure

Players form a circle and join hands.

The facilitator then places a hoop between a set of adjoining hands.

The team must then manoeuvre the hoop around the circle without letting go of any hands until the hoop is back to it’s original starting position.

Discussion Points

Who found it difficult?

Who experienced frustration?  

Why was that?

What planning was required?

Variations
Add more than one hoop to the circle then manoeuvre them in different directions..

Split the group into two teams and introduce competition.

Blindfold the group.

KNOTS
Brief Description 

The team have to untangle themselves without letting go of partners’ hands. 
Learning Objectives
This activity is a fun energiser to see how the team work to find a solution and remain determined to the end.

Resources

Nil

Time Limit
15 mins



Group Size 6 - 12
Procedure

Players form a circle and hold hands with the persons either side of them.

Each player then has to remember who’s and which hands they are holding.

Then each player releases the hands they are holding and wanders around the room for a few moments.  

They then randomly form up in a circle, stretch arms into the middle and rejoin hands with the same people as before. (Make sure they are not standing directly next to the original people)

The team must remain holding hands and work to get themselves untangled into a circle again.

Discussion Points

Did the team succeed?  If not why not?  How do they feel?

How did everyone communicate?  All together?

Was leadership required?

How frustrated did the team become and how was this handled?

Who wanted to give up?

Health and Safety

Care should be taken not to group too many people together.  This can lead to unnecessary strain on lower arms and hands.

Participants are to be instructed to grip hands loosely too avoid sprains.

MAGIC STICK
Brief Description 

The team has to maintain contact with a pole balanced on a single finger as it is lowered to the ground. 
Learning Objectives
This activity focuses on communication, frustration, determination and planning.

Resources

Tent pole, broom handle, cane stick or piece of dowling.
Time Limit
10 - 15 mins



Group Size Up to 6

Procedure

Players form 2 straight lines standing opposite to each other.  Each player holds out their hand with forefinger pointing forwards.  Standing behind and in the middle of one line. apply the pole so that it is parallel to the ground and each player is supporting it with their forefinger.  Remain holding the pole whilst issuing instructions:

Each player must ensure that their forefinger always touches the underside of the pole.

The pole is to be lowered to the ground.

Only the forefinger is to be straight and used.

No bending or hooking of fingers.

No wedging the pole between thumb and forefinger.

Now let go of the pole (watch it initially rise up – rather than down).  When a team member loses contact with the stick the whole team recommences the activity.

Discussion Points

Did the team succeed?  If not why not?  How do they feel?

Did the team discuss a plan?

Who was communicating, did one or more people take control?

What was the effect of this?

How did the team and individuals respond to others failing to keep contact with the pole?

How did the mood of the team change?

Did the group get frustrated?

How hard was this activity?
GO BANDAGE GO
Brief Description 

Individuals place a bandage on their head and are required to move it from the head using only facial expressions.  

Learning Objectives
To relax and break down barriers with and within the group.

Resources

Tuba grip bandage (1 piece per person)

(* from a Health and Safety viewpoint ensure that the tubagrip is clean)

Time Limit
10 mins



Group Size Any
Procedure

Sit the group members around in a circle.

Each person then places a piece of bandage on their head with the lower edge lying just above their eyebrows and ears.

The challenge is for each individual to remove the bandage from their head using only facial expressions.  When the bandage falls from the head the individual is to shout 

“Go Bandage Go”

Discussion Points

How did you feel performing this activity?

Did it feel easier with everyone else making the same expressions?

How easy is it to undertake an unusual activity?  Embarrassed?

How can you overcome that embarrassment?

FORK AND SPOON

Brief Description 

Combining movement of equipment and body movements with verbal statements, all at the same time.

Learning Objectives
This activity focuses on the need to be aware of the different types of communication, how these can compliment or conflict and the need to remain open to all styles of stimuli.

Resources

Fork and a Spoon

Time Limit
10 mins



Group Size 10+
Procedure

Position a group in a circle (ideally sat down on chairs).  The only communication that is permitted by the group is for individuals to state to each other:


This fork and spoon are crossed
or 
This fork and spoon are not crossed

The challenge is to have the circle pass the items around the whole group with each member indicating the correct message.  Once in a group the facilitator (who is also positioned within the circle) starts the activity by making one of the statements above. 
The secret is:

This fork and spoon are crossed         

The individual should have his legs crossed.

This fork and spoon are not crossed

The individual should not have his legs crossed.

See how many times that the fork and spoon are circulated before the group identify the solution.

Discussion Points

Did the team succeed?  If not, why not?  How do they feel?

How did the team view the challenge?  Did it take long before someone associated verbal and non-verbal communication?

How was this then communicated to others in the group? How did they feel when someone then got it wrong?

How did the individual feel who got it wrong?

FLYING OBJECT

Brief Description 

The challenge is for individuals to create a “flying object”.  The flying object can then be tested using a target to aim at or to see whose will travel the furthest distance.

This is a good, short and quick activity to use as an introduction to lateral thinking and perception.

Learning Objectives
This activity focuses on ability to think “outside the box”.  An immediate reaction to this challenge is to construct a paper plane but some may think more laterally and create another form of object that will be capable of moving through the air.

Resources

Sheets of A4 paper.

(Target (eg an RAF Roundel) to aim at).

Masking tape or cones to cordon off test Flight Area. 

Time Limit
10 mins



Group Size 2+
Procedure

Set up the test flight area.  Then challenge everyone to construct the “flying object”.  To make it more interesting set a short time limit to inject a sense of urgency.

Once construction has been completed line individuals up along test flight line and have them launch the flying object.

Discussion Points

Look at the range of designs?  Did anyone create a flying object that differed in appearance to a paper plane?

Why was that?

Why is it that many of the team created paper planes?

Perception?  Tunnel-vision?

Discuss the value of lateral thinking?

Apply the activity learning points to the current environment the participants are working and mixing in?

WHO AM I?

Brief Description 

A short activity that requires individuals to have a famous persons name placed on their forehead and for them to guess who that person is through a process of questioning others.  This activity encourages quiet individuals to become involved.  

Learning Objectives
This activity tests communication skills and breaks down barriers amongst individuals.  It also introduces frustration to an activity.

Resources

Pad of Post-it Notes

Pens

Time Limit
10+ mins



Group Size Any
Procedure

There are different ways to undertake this activity depending on the time and group size.  Either:

Sit group in semi-circle with a chair placed in front of the group.  One individual (volunteer) leaves the room whilst the rest decide which famous person’s name to choose.  Once decided this name is written on Post-it.  The volunteer then returns to the group and sits in the chair and the Post-it is placed on the forehead of the volunteer (without the name being seen).  The volunteer then asks as many questions to the group as required to help establish the famous persons name.  The questions must only be answered “yes” or “no”.







Alternatively, split the group into pairs.  One chooses a name and the other then has to guess.

Tip:  Place a limit of 10 questions before a guess has to be made.

Discussion Points

How hard was it to communicate in such a way as to receive a helpful answer?

How frustrating was it?

How did you feel with a Post-it note stuck to your head?

BLIND HEIGHT
Brief Description 

The group is blindfolded and required to place themselves in order.

Learning Objectives
Working together, communication, need for a leader. 

Resources

Blindfolds

Large flat area free from obstructions
Time Limit
10-20 mins



Group Size 8-20
Procedure

Stand the group randomly around the work area so that they are approximately 1.5 metres apart.  Group members place their blindfolds on and are then issued with the challenge:

“Place yourselves in a line, in height order”.

Discussion Points
How did the group feel?

What made the task harder to complete?

What constraints were experienced by being blindfolded?  How were these overcome?

Variations

Try the activity first without blindfolds.

Further constrain the group by not permitting any talking during the activity.

Undertake the activity (without blindfolds) on a gym bench or similar such obstacle that further challenges the groups skills.

Instead of height order, task the group with assembling in order of age.

Health and Safety

Ensure that group members do not bump in to each other.  With large numbers, it may be a good idea to nominate a couple of individuals as safety spotters.  (Their role can be added to discussion points at the end).
ANIMAL MAGIC
Brief Description 

Each member of a group mimics an animal; the group is then challenged to line themselves up in order of animal size.

Learning Objectives
Working together, communication, breaking down inhibitions.
Resources

Animal Names on Cards
Time Limit
10-20 mins



Group Size 8-20
Procedure

Stand the group randomly around the work area so that they are approximately 1.5 metres apart.  Hand out an animal name card to each member of the group with the instruction for group members to conceal the card details from everyone else and to memorise the animal’s name.  Collect the animal name cards and then issue the challenge:

“Making only the noise of the animal detailed on your card, place yourselves in a line, in animal size order”.

Discussion Points
How did the group feel?

What made the task harder to complete?

How did everyone feel being able only to make animal noises?  Embarrassed?  

Variations

Instead of size order, task the group with assembling in alphabetical order.

Undertake the activity using a row of chairs for participants to sit on and swap.

FEATHER RACE
Brief Description 

A feather must be moved between two pre-determined points without it being picked up or having players having physical contact with it.

Learning Objectives
Working together, planning
Resources

Masking Tape

Feathers
Time Limit
10 mins



Group Size 4-8
Procedure

Mark a start and finish line with masking tape.

Place each group behind the start line.

Provide each group with a feather placed in front of them on the floor.

Allowing time for planning, each group is then challenged to move the feather from the start to the finish line without touching it.

Discussion Points
Did the group complete the task?

How easy was it to plan?

Did things go according to plan?
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